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As the seasons turn, so do the activities at the club.  
We are looking forward to a busy fall season filled 
with fun, entertainment, camaraderie and protocol.  
Two big events on the horizon are the Commodore’s 
Ball and the Change of Watch.  The Commodore’s 
Ball is scheduled for Saturday, October 19th, honor-
ing Commodore Michael Andrews, President 
Kevin Clark  and the 2013 Board of Directors for 
their leadership throughout the year.  A great event 
is planned by Anita Mahoney and the House Com-
mittee and we encourage all members to attend.  A 
cocktail hour will be followed by a delicious four-
course dinner, awards, live music and dancing.  
Children will be hosted upon request in the Regatta 
Room. 
 
In keeping with Yacht Club tradition, on Saturday, 
November 9th, EYC will formally present the 
Change of Watch as we induct our new 2014 Board 
of Directors.  The formalities and official protocol 
will be followed by dinner and camaraderie.  Please 
mark your calendars for these important Club 
events.   
 

Employee Profile 

Ms. Brianna Sylvers 
 

Ms. Brianna Sylvers is the newest addition to the 
front office staff.  Brianna has been an associate 
with Accountemps off and on for the past several 
years and brings to us over 15 years of accounting 
background and expertise and as well as much need-
ed office skills.  A graduate of Humboldt State Uni-
versity, Brianna is fully versed in full cycle account-
ing and has a history with non-profit and start-up 
companies including helping Solar City, the largest 
solar company in the country through their initial 
IPO.  A native of Northern California, Brianna grew 
up in San Francisco and is no stranger to private 
clubs.  Her grandfather was a member of the Olym-
pic Club and the Green Hills Country Club in 
Millbrae.  Her daughter Kareya is a sophomore at 
Western Washington University, the same school 
our Junior Sailing Director Andrew Nelson graduat-
ed from.  Brianna’s hobbies are Art and Music and 
she is excited to be part of the Encinal Yacht Club 
team.  Please join me in welcoming Brianna Sylvers 
to EYC! 
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Hello Members 
 
Well the America’s Cup will be done by the time you 
read this article. During the last year,  we made some 
great friends with the Artemis team. They will soon be 
heading home. Some team members came into the 
office and thanked us for our hospitality, and left us 
an Artemis AC poster signed by entire the team. You 
will see the Artemis poster in the Club soon.   
 
Along with the America’s Cup came an opportunity. 
The New Zealand camp was selling their dock off in 
auction fashion. I went to their camp to inspect the 
docks and meet with their team members. Our com-
petitors for the docks included Svensen’s and Bay 
Ship and Yacht. Mid September I found that the bid 
amounts were starting to grow.  I talked with a couple 
of EYC board members and we determined that, even 
though we are healthy with our finances, we are too 
close behind a bad economy and going into debt 
would be a bad business decision. I called the New 
Zealand camp and withdrew from the bidding detail-
ing our reasons. They said that even the yacht clubs in 
New Zealand are continuing to recover from the last 
several bad years. 
  
After this last paragraph you have to know that the 
club is doing well financially. We do have a fund for 
the docks with almost $100,000. The finance commit-
tee has us on a conservative growth pattern and advis-
es the Board on the direction to take on any expendi-
ture. One of the actions of the Board of Directors was 
to implement the mandate that committees operate at 
least at a break even, no losses. Some of the commit-
�������������	�
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been asking how we do it. 
  
Right now we are in the process of hiring additional 
wait staff. We want to keep sufficient staff on hand 
for the dining room. The object is to staff the club on 
all open days. We have to pay our staff if there are 2 
people in the dining room or 200. Your club could use 
your help to make this effort not so costly. Make res-
ervations and use the dining room once or twice a 
month and our efforts will pay for themselves. 

NOTICE TO MEMBERS RE. 
POOL ACCESS 

 

1.) We recently had some troubles at the pool, there 
were people, members and nonmembers, gaining ac-
cess to the pool and leaving the gates unlocked and the 
doors propped open for the general public to gain ac-
cess, regardless of age. This is not good. If there was 
to be an accident, and the pool is a huge potential 
source of terrible accidents, we all would be held ac-
countable by the moral and legal systems that govern 
our society. The pool was quickly becoming a huge 
safety risk.  
 
 
 2.) Non-members were gaining access to the pool and 
claiming reciprocation rights. The pool is for members 
and their guests and guests of the club that are visiting, 
by Boat, and are "Checked-in" by office or bar staff. 
  
 
3.) Last year we had a couple of break-ins where the 
outboards to a couple of boats were stolen.  
  
 
4.) We have had a rash of glass use in the pool area. 
Glass breaks, kids of all ages wander about bare foot-
ed. This is more of a Safety / Liability problem.  
  
Faced with the problem that the pool was becoming a 
high safety risk, and very few people were reading or 
following the posted Pool Rules, and that members of 
the 25 dollar a month clubs where invading our club, 
and NOT wanting to restrict Member privileges, 
(Members need to have 24/7 access to the club 
grounds, including the pool) the Board of Directors 
have implemented the following policy: 
 
  
AFTERHOURS AND ON THE DAYS THE 
CLUB IS CLOSED, THE POOL GATES 
WILL BE LOCKED  
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Afterhours access to the pool will now be through the 
locker rooms. All EYC  members have keys. Mem-
bers have access to the grounds and the locker rooms 
with their club key, and will always have access to the 
grounds and the pool.  
  
During club hours, the pool gates will be shut but not 
locked. Club Gates should be locked or monitored, 
except during large events like Sailstice, or the Sec-
ond Half opener, or the Wheel Chair Regatta, (You 
get the idea) when their monitored. 
  
 
WHEN THE CLUB IS CLOSED, MEM-
BERS WILL  ACCESS THE POOL  
THROUGH THE MEN’S AND WOMEN’S 
LOCKER ROOMS 
  
I would ask that we always close the gates when we 
are done transiting into or off of the Club grounds. 
We spend a lot of time, energy and money on the 
club, keeping it nice for Club Members and we need 
to keep it that way. It is, after all, a Private Club.  If 
the 15 dollar a month clubs want to use a pool, let 
them get their own, or at least follow our policies and 
check in. 
  
As for glass in the pool area, we need to stop this. A 
polite reminder that this is against the rules and the 
interests of the club and its members, or if you don't 
want to say anything to the offending members and 
guests, a polite discussion with the General Manager 
might be in order. He can handle it. We might also all 
read the existing rules just to freshen our memories as 
to what the safety policies are.  
  
OKAY EVERYBODY, BE SAFE ON THE 
WATER AND HAVE A NICE FALL SEA-
SON! 
  
  

Thanks ,  

�

�����������������

The Kiwis!  That’s who.  The four gentlemen, Craig, 
Sam, Kelly and Matt, are Blue Gavel members from 
Christchurch, New Zealand.  They came here to cheer 
for their team to win the American Cup. 

How did they get to EYC?  As a Past International 
President of the Blue Gavel, Craig contacted me to see 
if I could give them some suggestions about things to 
do in the San Francisco area.  Knowing Blue Gavel 
members from Southern California were going to have 
dinner at Encinal with Blue Gavel members from the 
Bay area, I invited them to join us. 
 
The Kiwis were shown our Encinal friendly hospitali-
ty. Past Commodore, and Blue Gavel member, Tony 
Shaffer, gave all of us a ride on his boat and later, at 
dinner, EYC Commodore, Michael Andrews, ex-
changed burgees with them. 
 
It is interesting to see how tight a family the boating 
community is.  Sherry Barone, President of IOBG Dis-
trict 11, arranges the dinner at Encinal because she 
knew our General Manager, Dennis Conneally, from 
when he was involved with yacht clubs in Southern 
California.  Also, at the dinner was the IOBG Interna-
tional President Elect, Gary McGrath, his wife, Estel-
la, who is the President Elect for District 19, and 
Rosalie Davis-Green, IOBG International 2nd Vice 
President Elect. 
 
I need to let you know, our guests from New Zealand 
and Southern California, had nothing but praise for the 
friendly way they were treated by our members and 
staff and for the delicious dinner that was served. 
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Summer wound down during later August and September with much on the water ac-
tivity. The Gracie and George double handed race had a great turnout on August 25. 
The weekend of September 6, 7 and 8 was a busy one for the Flag and Race Commit-
tee supporters of it.  Rear Commodore John Hemiup took the lead in running the final 
Summer Twilight races. Small Boat Fleet Captain Chris Golian ran the two day Milli-
meter Nationals while others of us set a course on the South Bay and ran the YRA 4 
races on Saturday.  On September 12, a very informative and well attended STEM 
about marine related applications for smart phones and a social networking site named 

Kroocial was held at the Club.  On September 15 I had the pleasure of many members’ company for the Com-
���������	���������������
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went, giving and taking away positions that afternoon.  The final Small Boat Race Day of the summer on Sep-
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Americas Cup races were abandoned for the day for lack of wind too. 
 
 
On October 10 there will be a STEM not to be missed.  Stan Honey will be talking about the technologies de-
veloped and used to put on and present the Americas Cup.  Over the weekend of October 12 and 13, we’ll be 
�	����!�����!������������"�	���������������#��$�%
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If you’re interested, let me know and I’ll rope you into helping on the Race Committee for that weekend.  This 
������������������������	��������������
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�����������&��	�����!���������������
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about this in the Signal Flag. 
 
 
On October 19 I hope you will join Miho and me for the Commodore’s Ball.  House Director Anita Mahoney 
and our General Manager Dennis Conneally have been a tremendous help in organizing the event. All I’ve 
been asked in return is to keep the speeches short.  I promise to do my best to comply.  The Ball will be fol-
lowed the next weekend by the Commodores Cruise Out.  We’ll be returning to the San Rafael Yacht Club this 
year, the site of the first place I ever cruised out to with the Club in honor of past Commodore Steve Rienhart.  
The Andrews family has really moved up in the world since then.  Our boat grew two feet and our Australian 
����
����!�&���������
�������� ����'������ 
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you there. 
 
 
Recently, after serving Encinal as Port Captain for at least the second time and the Club pretty well continu-
ously in one more or less formal way or another Chuck Wetteroth let me know that he would be stepping 
down from his position.  Fear not, I have already heard it said that he has agreed to take on another role at the 
�
	���������	���

������	���
�������������	�������� �
���
����	��  and his better half Cathy Gordon aren’t go-
ing away.  I want to thank Chuck for his long service and specifically for his help this, my Commodore year.  
He is the kind of guy I needed, one knowledgeable and autonomous enough not to need any direction from me 
as I found myself spread a little thin. 
 
 
I am pleased to share that Nicki Powell-Ford has agreed to be our Port Captain.  She has already begun serv-
ing and has shared with me how much Chuck is helping her to get a handle on her new position.  When you 
next see Chuck, please thank him for his dedication to Encinal and welcome aboard Nicki. 
 
See you at the Club, 

��������������������� ���$������ �&��
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The break between summer sailing and fall pro-
grams is coveted by junior sailing directors around 
the country as a chance to catch their breath after 
the summer. That break is officially over and we've 
now begun our high school sailing season. This sea-
son looks to be another for the record books, with 
over 60 kids involved in high school sailing this fall. 
Each weekend at our JV and Varsity practices we're 
sending out every available FJ. It's great to get 12 
evenly matched boats on the water at practice. 
We've never had such a deep pool of talent as we do 
this fall, and most of these sailors will be around 
next year since we're only losing five seniors. Look 
for the "Big 4" (Alameda, Athenian, Miramonte and 
Oakland Tech) to continue their winning ways at 
both the local and regional level, while several 
smaller teams are making a comeback this year, in-
cluding Bishop O'Dowd, Acalanes, and Campolindo 
to name a few. 

Our first regatta is at Stockton Sailing Club next 
weekend, where there will likely be close to 70 FJs 
competing (11 from EYC). High school sailing is 
growing across America and it's been exploding 
here in the Bay Area. Other clubs have been experi-
encing similar growth, especially in the teen seg-
ments of their programs. We all hope this momen-
tum translates into more success against the power 
house teams and perennial national contenders from 
SoCal. Whether it's the excitement generated by the 
America's Cup, or friends at school talking about 
sailing, we're just glad that so many teens are taking 
to the water. 

�������������������� �

Commodore's Cruise Out 

October 26-27, 2013 

 
    

Come celebrate this past years’ service of 
our Commodore, Michael Andrews, on a 
cruise out in his honor to the San Rafael 

Yacht Club.   

Details will be forthcoming, but you may 
contact Jim Vickers,  

CruiseCaptain@encinal.org 

with any questions or to sign up.  

 Land Cruisers are also encouraged! 
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WELCOME 
ABOARD 

As many of you are already 
aware, the EYC Membership 
Committee launched a new 
committee this year called 
'Welcome Aboard'.  This 
new committee’s goal, in addi-

tion to welcoming our new members, is to better help 
them get to know and enjoy Encinal Yacht Club.  We 
encourage new members to participate in the many 
club events, volunteer to help with these events and 
we also proactively introduce them to other members.  
We also assign each new member a 'mentor' .  We 
have a budget so the mentor can take the new member 
out to lunch or breakfast at EYC to give them their 
new member packet, answer any questions they may 
have and introduce them to other EYC members who 
may be around.  During their first year, the mentor 
also contacts the new member to see if they are hav-
ing their expectations fulfilled re Encinal and to invite 
them to club activities.  We hope that as people join, 
they participate, volunteer, enjoy Encinal and remain 
long term members. 
 
Every few months we have been having New Mem-
ber Breakfasts.  These New Member Breakfasts 
afford an opportunity for new members to find out 
more about EYC.  Speakers have usually included the 
EYC President, EYC Commodore and  the EYC 
Cruise Captains and the EYC Port Captain along with 
EYC office staff, General Manager, et al.  Our next 
scheduled meeting will be announced in a future Sig-
nal Flag. 
 
Our Membership Committee chair, Todd Palmer, is 
doing an excellent job of recruiting new members.  So 
that leaves our committee with a wonderful prob-
lem—we need more mentors.  People who have al-
ready been mentors have thoroughly enjoyed the ex-
perience and have said that it has been great fun.  
Mentoring is not very time consuming, it is helpful to 
our club and a personally satisfying volunteer activity. 
 
Please contact Ina Tabak: (nova651@gmail.com)  if 
you are interested in participating by being a mentor 
and/or joining our committee. 
 
 
 

�

�
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As we wind down summer it is a good to reflect back 
on the recruiting success the club has had since the 
beginning of the year with the addition of 32 net new 
Regular members.  Over the winter we will continue 
to actively recruit new Regular members and add addi-
tional focus on recruiting Service and Corinthian 
members.  If you are able to help the membership 
committee at upcoming events, planning, or ideas to 
help recruit and retain members, please contact me. 
 
The America’s Cup is now behind us.  I would like to 
thank Team Artemis for embracing Encinal Yacht 
Club as a home away from home.   
 
Please join me in welcoming the following new mem-
bers: 
 
Returning members Dee and Jim Keltner of Alame-
da.  Dee and Jim were longtime members of the club 
and have rejoined after a short absence. 
 
Paul & Nancy Di Lella who recently relocated from 
New Jersey with their children Lauren(14), John (13), 
and Matthew(11). 
 
Tony and Jo Lawson of Alameda with Makena
(5).  The Lawson’s add a custom Perry 60’ to the fleet. 
 
Lisa Shulz and Glenn Kuhn of Alameda with their 
children Nathan(6) and Emma(2). 
 
Olivia Godfrey of Alameda, a long time member of 
Junior Sailing and now a Corinthian member. 
 
Please take time to extend a warm welcome to our 
new members at the next new member breakfast or 
around the club. 
 
We will be participating in Boat Fest October 3-6 at 
the Marina Village Yacht Harbor.  Please contact me 
if you are able to help staff the booth. 
 
todd.palmer@rubrixservices.com 
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Date    Teams   

Oct. 7  N.Y. Jets at Atlanta Falcons 

Oct. 14   Indianapolis Colts at San Diego 
Chargers ** 

Oct. 21   Minnesota Vikings at N.Y. Giants 

Oct. 28   Seattle Seahawks at St. Louis Cardinals 

Nov. 4 .  Chicago Bears at Green Bay Packers ** 

Nov. 11   Miami Dolphins at Tampa Bay Bucca-
neers ** 

Nov. 18  New England Patriots at Carolina Pan-
thers  ** 

Nov. 25  San Francisco 49ers at Washington 
Redskins 

Dec. 2   New Orleans Saints at Seattle Seahawks 

Dec. 9   Dallas Cowboys at Chicago Bears 

Dec. 16  Baltimore Ravens at Detroit Lions 

Dec. 23   Atlanta Falcons at San Francisco 49ers 
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